BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

Board Meeting
Tuesday, December 10, 2019 ¢ 7:00 p.m.
Boardroom

Trustees:
Members: Rick Petrella (Chair), Carol Luciani (Vice-Chair), Cliff Casey, Bill Chopp, Dan Dignard,
Mark Watson, Taylor Carroll (Student Trustee)

Absent: Rob De Rubeis (Superintendent of Education)

Senior Administration:
Mike McDonald (Director of Education & Secretary), Scott Keys (Superintendent of Business &
Treasurer), Michelle Shypula and Lorrie Temple (Superintendents of Education)

1. Opening Business
1.1 Opening Prayer
The meeting was opened with prayer led by Vice-Chair Luciani.
1.2 Attendance
As noted above.
1.3 Approval of the Agenda

Moved by: Bill Chopp

Seconded by: Cliff Casey

THAT the Brant Haldimand Norfolk Catholic District School Board approves the agenda of the
December 10, 2019 Board meeting.

Carried

1.4 Declaration of Interest - Nil

1.5 Approval of Board Meeting Minutes — November 26, 2019

Moved by: Dan Dignard

Seconded by: Carol Luciani

THAT the Brant Haldimand Norfolk Catholic District School Board approves the minutes of the
November 26, 2019 Board meeting.

Carried

Approval of Special Meeting of the Board Minutes — November 29, 2019

Moved by: Dan Dignard

Seconded by: Carol Luciani

THAT the Brant Haldimand Norfolk Catholic District School Board approves the minutes of the
November 29, 2019 Special meeting of the Board.

Carried
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Approval of Annual Board Meeting Minutes — December 3, 2019

Moved by: Dan Dignard

Seconded by: Carol Luciani

THAT the Brant Haldimand Norfolk Catholic District School Board approves the minutes of the
December 3, 2019 Annual Board meeting.

Carried

1.6 Business Arising from the Minutes — Nil

Presentations - Nil
Delegations - Nil
Consent Agenda - Nil

o obd

Committee and Staff Reports
5.1 Trustee Expenses

The Trustee Expense Report was deferred to the next Board meeting.

Information and Correspondence
6.1  Strategic Plan Update

Director McDonald reviewed the feedback received from stakeholders at the strategic planning
session. An overview of the proposed strategic plan goals and actions was presented. The plan
will focus on Belonging, Wellness, Teaching and Learning. Next steps will include identifying
measurables and accountability.

Moved by: Cliff Casey

Seconded by: Dan Dignard

THAT the Brant Haldimand Norfolk Catholic District School Board receives the information and
correspondence items since the last meeting.

Carried

Notices of Motion - Nil
Notices of Motion Being Considered for Adoption — Nil
Trustee Inquiries - Nil

10. Business In-Camera

Moved by: Carol Luciani

Seconded by: Dan Dignard

THAT the Brant Haldimand Norfolk Catholic District School Board moves to an In-Camera session.
Carried
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1. Report on the In-Camera Session

Trustees Bill Chopp and Dan Dignard declared a conflict of interest in Item #6 of the in-camera session
and left the room/ They did not take part in the consideration or discussion of or vote on any question
with relation to this item.

Moved by: Carol Luciani

Seconded by: Mark Watson

THAT the Brant Haldimand Norfolk Catholic District School Board approves the business of the In-
Camera session.

Carried

12. Future Meetings and Events

Chair Petrella drew attention to the upcoming meetings and events.
13. Closing Prayer

The closing prayer was led by Chair Petrella.
14. Adjournment

Moved by: Dan Dignard

Seconded by: CIiff Casey

THAT the Brant Haldimand Norfolk Catholic District School Board adjourns the November 26, 2019 Board
meeting.

Carried

Next meeting: Tuesday, January 28, 2020, 7:00 p.m. — Boardroom



